Hamilton Southeastern High School Royal Guardians

Royal Guardians Parent Meeting Minutes — March 23, 2021 — 7 p.m. on Zoom

Meeting Attendees:

Call to Order at 7:02 p.m. by Sheri Elfreich.

February Minutes were presented. Motion to approve: Kim Weber; Second: Melissa Xxx;
Minutes approved.

Financial Report
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Jim Pearce presented a treasurer report and stated the organization is in good
standing. Jim is refiling the 2019 tax return.
JoAnn Kolesar reminded that final winter season payment is due April 1.

Fundraising Update
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IHSCGA Contest

= Sheri Elfreich thanked to all volunteers. Contest went well. Goal was to host so
that we have the opportunity to host in future years and to break even. Band raised
$893 from event.

Sponsorships

= Jenny Banks requested assistance in helping to sell sponsorships to local
businesses. Anyone interested in a sponsorship, please contact Jenny.

Dine to Donate

= Next Dine to Donate will be March 24 at Puccini’s at Geist. Suggested ideas can
be forwarded to Jenny Kraus.

Car Wash

= Tentative date: Saturday, July 31 (last Saturday of Band Camp)

Mattress Sale

= Tentative date: Saturday, July 31 (last Saturday of Band Camp)

Amazon Smile/Kroger Rewards

= Order from Amazon at www.Smile.Amazon.com. Proceeds from purchases are
sent to the band.

= Link your Kroger Card to HSE Royal Command and Guard.

Ruoff/Conner Prairie Opportunities

= Need Volunteer to research other fundraising opportunities.

Board Elections
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All positions are open for elections in April.
Nominations Due to Kim Weber (Vice President) — April 1
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http://www.smile.amazon.com/

o Nominees Announced — April 15
o Elections and Annual Meeting — April 22

e Directors Update

o IHSCGA Contest
= Thank you to all volunteers. Could not have done it without you.

o Concert Bands
= Band program is up 25 students for fall 2021.
= Audrey created a newsletter to send to all 8" grade band families. Incoming

Freshman Parent Meeting — April 22

= Classes are recording and submitting videos for class placements. Due by April 1.
= Wind Ensemble will submit ISSMA recordings.

o Spring Concerts & Awards Ceremony
= Schedule for May 11
= Audiences are still being discussed.

e Winter Season Update

o Alternate PE forms due March 31 at 3 p.m.

o Winter Percussion
= Qualified for State Finals on March 27; Also recording for WGI submission.
= Thank you to Joe Periera for all photos of Winter Percussion.

o Winter Guard
= Recording for WGI Submission
= Decatur Central pictures are available online.
= Hosting a clinic for Junior High students on March 24

e RCG 2021
o Tentative dates have been released for summer.
Spark! Parade has been confirmed to be held June 26, 2021.
Registration will open May 1.
RCG Parent Meeting — May 6; 7 p.m.
Try-It sessions May 4 & May 6; 5:30 p.m. — 8 p.m.
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Meeting adjourned at 7:35 p.m.
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