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Hamilton Southeastern High School Royal Guardians

Royal Guardians Parent Meeting Minutes — January 19, 2021 — 6:30 p.m. on Zoom

e Meeting Attendees: Jenny Banks, A. Coughlin, Sheri Elfreich, Jim Pearce, Ed Roush, Liz
Schmidt, Audrey Torres, Kim Weber, Stephanie Wood

e Call to Order at 6:34 p.m. by Sheri Elfreich.

e Directors Update
- ISSMA Contest
o ISSMA Sign-up forms and $15 due January 20, 2021.
o Students will submit a recording.
o Participation counts towards band letter/honor bar.
- Concert Bands
o ISSMA has not made any decision on concert band contests.
- Concerts
o No Chamber Ensemble Concert in January
- Course Registration
o Make sure students select concert band for their schedules.
o Placement tests will take place in February/March.

e Winter Season Update

o Semi Driver is needed for the Winter Percussion transportation.
o Must have CDL and good driving record.
o Driver will be compensated, and cab will be rented.
o February payments due 2/1/21

- Winter Guard
o 12 varsity members.
o First contest is February 6.

- Winter Percussion
o 22 members.
o First contest is February 13.

e [HSCGA Contest — March 6, 2021
- Winter Guard Contest scheduled at HSE HS on Saturday, March 6, 2021.
- Tickets will all be pre-ordered and will be limited to 2 spectators per performer.
- Contest will run from 10 a.m. — 7:45 p.m. in cycles of 5 groups with cleanings
between groups.
- No vendors
- Limited Concessions
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- Volunteers needed, please see sigh-up genius list.
- Concession donations needed. Please see sign-up genius list.
- Working on a live feed option for $10.

e RCG 2021
- Tentative dates have been released for summer.

e Fundraising Updates
- Dine to Donate options being planned. Ideas are welcome. Please contact Jenny
Kraus with any ideas.
- SnapRaise — raised around $10,000 for band program.
- Sponsorships — will re-launch program in 2021.

Meeting adjourned at 7 p.m.
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